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NELSON COUNTY, VA
Comprehensive Plan Update 



Meeting Objectives

What is a Comprehensive Plan?

Review Process & Schedule

Review Draft Materials

Discussion & Questions



What is a 
Comprehensive 

Plan?



What is a Comprehensive Plan?*

❑ A long-range planning document and decision-making 

guide

❑ A community-guided vision for the future

❑ A showcase of assets and areas for improvement

❑ The guiding framework for the community’s planning tools: 

Zoning Ordinance, Subdivision Ordinance, Capital 

Improvements Program, and other Plans & Studies

❑ A legally required document by Virginia State Code Section 

§ 15.2-2223
*See BG Guide to Comprehensive Planning



What Does a Comprehensive Plan Do?

Assesses 
Existing 

Conditions

Establishes 
Vision & Goals

Sets 
Direction for 

Future 
Change

Identifies 
Implementation 

Strategies



What Does a Comprehensive Plan Address?

Transportation

Land Use

Historic & Natural 

Resources

Local Economy

Housing

Community Facilities 

& Services



What Does a Comprehensive Plan Address?
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Priority Projects for Nelson 

Coordinated with VDOT 

Plans and Requirements

729 Review



What Does a Comprehensive Plan Address?
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Primary Land Use Types

Planning & Development 

Guidelines

Coordinated with Plan 

Elements & Strategies



Why Update a Comprehensive Plan?

❑ Local priorities & vision change with time

❑ The natural & built environment change with time

❑ Strategies to achieve the plan’s vision & goals must be 

updated & adjusted

❑ Five-year review legally required by Virginia State Code  

§15.2-2223



Update Process 
& Schedule



Plan Branding & Community 

Engagement

Update Existing Conditions Data

Develop Vision & Goals

Draft Plan Content

Craft Strategies & Implementation 

Steps

Plan Review & Edits

Plan Adoption

Diagnostic of Ordinances *See Meeting Schedule

Diagnostic of Current Plan

What are the Steps to Update the Plan?*

1

2

3

4



❑ Kickoff with Staff

❑ Kickoff Worksession

❑ Youth Art Challenge     
(Summer 2022)

❑ Online Public Input Survey 
(July 1- August 15)

❑ 3 Public Workshops      
(Summer 2022) 

❑ 4 Listening Sessions      
(Summer 2022) 

*See Meeting Schedule

Meetings & Events*

❑ 5 Joint Worksessions
(September – May) 

❑ Final Review Worksession
(Summer 2023)

❑ Review by VDOT               
(Summer 2023)

❑ Public Open House          
(Summer 2023)

❑ Joint Public Hearing & 

Adoption 
❑ (Fall 2023)



Who is Involved?

Ideas & Input
Citizens, Advocacy Groups, Local 

Businesses, Regional Groups, 
Community, County Staff,  

BOS/PC

Synthesize Input 
& Direct Drafting
County Staff, BOS/PC

Adopted
Plan

Online Survey

Website

Art Challenge

Public Workshops

Listening Sessions

Joint Worksessions

729 Review

Public Open House

Public Hearings



How Can CITIZENS Be Involved?

Participate in Youth Art Challenge | NOW!

Complete the Online Survey | July 1 – August 15

Attend Public Workshop #1 | July 2022

www.nelson2042.com

Attend Public Workshop #2 | July 2022

Attend Public Workshop #3 | August 2022



What is YOUR Role? 

Encourage Community Participation

Attend Joint Worksessions

Provide Input & Ideas

Review Drafts & Provide Feedback



Plan Branding & 
Engagement 

Review



Plan Branding



Draft Survey Review
The Joint Committee’s first task is 

to review the survey and 

provide us with any feedback.



The Nelson County 
2024 Comprehensive 
Plan has a website!

nelson2042.com

https://www.nelson2042.com/


Plan Diagnostic 
Review



Comprehensive Plan Diagnostic*

Assessed the 2014 Comprehensive Plan for 

Compliance with Virginia State Code: Title 15.2, 

Chapter 22, Article 3

Assessed the 2014 Comprehensive Plan for Best 

Practices, Clarity, and Readability

*See Comprehensive Plan Diagnostic



Code of Virginia Compliance Key 
Findings

Update data to 
reflect current 
community 
conditions & 
population 
projections

1
Update 
Transportation 
section to meet 
VDOT requirements, 
including VTrans & 
other studies

2
Address Code 
required topics 
such as affordable 
housing, 
manufactured 
housing

3
Review and update 
the Designated 
Development 
Areas, and 
incorporate into 
FLUM, as needed

4



Best Practices Key Findings

Encourage and 
document 
authentic 
participation by a 
diverse cross 
section of the 
community

Expand discussion 
of housing, housing 
types, equity, and 
affordability; plan 
for the needs of 
disadvantaged 
populations

1
Include an 
Implementation 
Matrix in the 
implementation 
section with actions 
& accountability for 
each strategy

2
Update plan 
structure for 
readability & use; 
draw connections 
between issues, 
opportunities and 
strategies

43



2014 Plan Structure
1. Portrait of Nelson County

2. Purpose of the Plan

3. Goals & Principles
a) Economic Development

b) Transportation

c) Education

d) Public & Human Services

e) Natural, Scenic, & Historic Resources

f) Recreation

g) Development Areas

h) Rural Conservation

4. Land Use Plan

5. Transportation

6. Greenway Plan

7. Plan Implementation

8. Appendices
a) Profile of Nelson County

b) Bicycle & Pedestrian Plan



Sample Plan Structure
1. About the Plan

1. Plan Purpose & Authority, Planning Process

2. About Nelson County

1. Nelson Today (Demographic Analysis/Existing Conditions)

2. Nelson Tomorrow (Vision & Goals)

3. Plan Elements

1. Future Land Use/Development & Character 

2. Transportation/Mobility & Connectivity 

3. Housing/Community Development

4. Natural & Historic Resources

5. Local Economy/Economic Development

6. Community Facilities & Infrastructure

4. Plan Implementation (Tools & Strategy Matrix)

5. Appendix (Glossary & Resources)

1. Analysis of Existing 

Conditions/Community 

Issues & Opportunities

2. Maps & Diagrams

3. Goal & Supporting 
Strategies



Sample Implementation Matrix



What is Your 
Perspective?



Questions & Discussion

• What has changed since the 

last comprehensive plan?

• Were the goals and 

objectives of the plan met?

• What other goals and 

objectives would you like to 

see the County focus on?

• Are there projects you would 

like to see come to fruition?

• What are the key issues 

facing the County today?

• What opportunities should the 

County take advantage of?



Next Steps

❑Finalize the Website

❑Finalize & Publish Public Input 

Survey

❑Finalize Stakeholder Listening 

Session Participants

❑Advertise the Youth Art 

Challenge, Public Workshops, 

& Public Input Survey


